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Engineering Faculty Board – IT Services Consultation 2011/12
1.
Agenda
· To note progress with the IT partnership and i2012 infrastructure refresh project
· To note progress on OPS approved University projects
· To note progress on other major IT projects
· To consult on IT strategic priorities, prior to updating the IT Strategy in Jan 2011  

2.
IT Partnership and i2012 Infrastructure Refresh Project
· A framework agreement with Logicalis UK has now been signed and is in use as a purchasing channel delivering additional savings which are being tracked. 

· New project, “i2012 IT Infrastructure”, to see us for 5+ years, was agreed at Ops Stage 1.
· Stage 1 project (approved) is feasibility work for 3 areas: data centre, network, voice.
· Substantial savings by consolidating 5 year programme rather than piecemeal upgrades.
· Options for i2012 Network: Gold £4.5M; Silver £3.5M; Bronze £2.5M

· Options for i2012 Data Centre: Gold 1.5M; Silver £1M

· Options for i2012 Voice: Gold £1M; Silver £0.7M
· Project management board has been set up – includes faculty representation
3.
Progress on Ops-approved major University IT projects
· HR System (Trent) programme phase 1 approved. Covers contract renegotiation, new technical environment, iTrent “like for like” upgrade, fundamental enhancements to core system functionality and web recruitment.  Phase 2 to follow if approved to include ePayslips, Learning Events admin and Health & Safety.
· Web payments – this is now live
· Personal Research Plans (PRP) system – also now launched

· Research publications management system – supplier has been selected

· New High Performance Computing (HPC) cluster, Hydra is now in service

· Web content management system – now into phased installation

· Card access replacement – new system rolling out to students – staff to follow.

· Central timetabling – technical installation under way, implementation being planned
· LUSI – new functionality is on stream. Simplification of Student Administration is the focus for future developments, along with continuing PGR enhancements.
4.
Other significant IT projects resourced and underway

· Exchange staff email rollout continues - 88.2% at 20th Oct. Final cut off date is 26th Nov.

· Haslegrave Ground Floor new IT resource area, with triple boot Macs and service area.

· Student portal with single signon, demos during Oct/Nov, goes live towards end of year.
· Digital signage – system selected, roll out under way.

· Windows 7 – new service to launch in May 2011.  Will include Office 2010 and IE8.

· Preparation for IT provision for Olympic preparation camps (GB and Japan) has started.
5.
Pipeline projects and Future IT Strategic Priorities
· Identity management, including for tenants and visitors (simplicity, security, Olympics).
· Management and maintenance of printing devices across the University (VFM, green).
· Thin client desktop service (VFM, green, simplifying support).
· Development of the staff portal to follow on after the launch of the student portal.
· Video conferencing (high end and desktop) (green, Olympics)

· Attendance monitoring raised as a possible priority
Further Value For Money (VFM) projects:
· Possible One Stop Shops across support services, for staff and students

· Appropriate central IT support for Schools
